
The County of El Dorado 
Chief Administrative Office 

Procurement & Contracts Division 
Phone (530)621-5830 Fax (530)295-2537 

E-MAIL OR FAX TRANSMISSION TO ALL PLAN HOLDERS 

Date: March 29, 2019 

To: All Prospective Bidders 

Re: BID #19-968-046, #19-968-047, #19-968-048 
Job Order Contracting (JOC) Class A- General Engineering Contractor 

BID #19-968-049, #19-968-050, #19-968-051 
Job Order Contracting (JOC) Class B - General Building Contractor 

Questions regarding the subject JOCs were received and the questions that the County has 
deemed appropriate and relevant with their answers are listed below: 

Item Questions and Answers 

1.01 Question: It is my understanding that a Class A JOC contract has been 
awarded by El Dorado County in the past but I can't seem to find this data 
on the website. Any guidance you could provide would be greatly 
appreciated. 

Answer: Class B JOC has been awarded in the past. This is the first time 
for JOC award of Class A for El Dorado County. 

1.02 Question: Is a successful bidder allowed to "pass" or refuse to perform a 
proposed job contract? 

Answer: Yes, and there is no penalty for declining a task order, but 
declining, passing, or refusing projects may limit the amount of work you 
are assigned. 

Section 3.3.5(A) Initiation of a Job Order: 

The Owner may award an individual Job Order to any selected Contractor. 
Selection of the Contractor and award of the Job Order will be in 
compliance with established Owner procedures and based on one or more 
of the following criteria: 

a. Contractor's responsiveness to the Owner on Job Orders; 

b. Evaluation of past and current performance on Job Orders of a similar 
nature and type of work, project size, construction management 
challenges, schedule performance, design management requirements, 
etc.; 
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c. Balancing of work load (Job Order dollar volume and construction 
backlog) among Contractors; 

d. Management of Job Order dollar volume within bonding limitations of 
the Contractor; 

e. Price, as it relates to the Owner's independent cost estimate; 

f. Rotational selection among all Contractors, unless otherwise determined 
by the Owner; 

g. Other appropriate criteria as deemed in the best interest of the Owner; 

As the need exists, the Owner will notify the Contractor of a Project, 
schedule a Joint Scope Meeting and issue a Notice of Joint Scope 
Meeting. 

1.03 Question: Please clarify whether our understanding is correct that there 
are 3 job order contracts and each is valued at $2.4 million for a total of 
$7.2 million? 

Answer: There will be up to three (3) job order contracts per class, each 
contract valued at $2.4 million for a total of $7.2 million per class. $14.4 
million in total between both A & B classes. 

1.04 Question: I probably have misunderstood, but at the information meeting 
we were told that our sub-contractor bids (e.g. electrical, plumbing, etc.) 
would be based on the catalog price information. I thought I also heard 
that the general contractor was responsible for getting 3 sub-bids in all 
non-self-perform categories. That seems counter-intuitive. Please clarify. 

Answer: Sub contractors are not bound by the Construction Task Catalog 
(CTC) pre priced book and may submit prices based on the current market 
conditions. Only the general contractor is bound by the pricing in the CTC. 
A general contractor should maintain a good healthy relationship with 
multiple subs to get the best pricing. If the task is not in the CTC the 
general would be responsible for obtaining 3 quotes for None Pre Priced 
(NPP) items. See section 3.3.5(2) regarding NPP items. 

1.05 Question: My understanding is that the jobs will be based on plans and 
specifications provided by the owner. Is the Professional Liability 
Insurance a requirement if the general contractor is not performing design 
or engineering? 

Answer: Public Contracting Code (PCC) doesn't allow for design work to 
be included in JOC. PCC § 20128.5 For purposes of this section, "unit 
price" means the amount paid for a single unit of an item of work, and 
"typical work" means a work description applicable universally or 
applicable to a large number of individual projects, as distinguished from 
work specifically described with respect to an individual project. 

For purposes of this section, "repair, remodeling, or other repetitive work 
to be done according to unit prices" shall not include design or contract 
drawings. 

However the contractor should be ready for the preparation and 
modification of sketches, drawings, submittals, as-built drawings, and 
other project records in conjunction with projects (as stated in the "Project 
Related Costs" in the Using The Construction Task Catalog® in the front 
of the (CTC) . These costs are included in your factor. 
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1.06 Question: We would request that you reconsider having the successful 
bidder bond the entire potential contract amount up front. That is a big ask 
for smaller contractors when the amounts and scopes of work are not 
known. It would be simpler and your contractor factors would be more 
reasonable if you simply required a letter from the bonding company 
certifying bonding capacity and then bonded the jobs as they come up like 
our other JOCs. 

Answer: Please refer to Addendum I, the initial bond requirement will be 
$1 million. 

1.07 Question: How many GC's are awarded per contract? 

Answer: One (1) GC per contract bid ID. Up to three (3) contracts on both 
Class A & 8. 

1.08 Question: Is there a penalty for declining a Task Order? 

Answer: See answer in 1.02 

1.09 Question: Can the County unilaterally move Task Orders between 
contracts? 

Answer: No. Task Orders are contract specific. 

Section 3.3.5 
The Owner reserves the right to reject a Job Order Proposal or cancel a 
project for any reason. The Owner also reserves the right not to issue a 
Job Order if it is determined to be in the best interests of the Owner. The 
Owner may perform such work by other means. The Contractor shall not 
recover any costs arising out of or related to the development of the Job 
Order including but not limited to the costs to attend the Joint Scope 
Meeting, review the Detailed Scope of Work, prepare a Proposal 
(including incidental architectural and engineering services), subcontractor 
costs, and the costs to review the Job Order Proposal with the Owner. 

Section 3.3.9 
Unilateral Job Order: If a Request for Proposal has been issued and the 
Contractor has failed to submit a Job Order Proposal or the parties fail to 
reach an agreement, the County may issue a Unilateral Job Order. Upon 
receipt of a Notice to Proceed for a Unilateral Job Order, the Contractor 
shall proceed with the work identified in the Detailed Scope of Work and 
complete the work within the Job Order Completion Time. Compensation 
for the Work shall be in accordance with the Construction Task Catalog® 
and terms and conditions of the Contract. The issuance of a Unilateral Job 
Order will not prejudice any of the Contractor's rights to make claims or 
appeal disputed matters. If the Contractor objects to a Unilateral Job 
Order, Contractor shall state, in writing, specific objections to, or specific 
points of disagreement with the Unilateral Job Order within thirty (30) days 
of receipt of such Job Order. 

Projects on the Class A will not be moved to the Class 8 and vise-versa. If 
the County cannot come to an agreement on the proposed line items with 
the contractor the County has the right to issue a cancelation and re
assign the project to another contractor or procurement method. Projects 
will not be assigned to more than one contractor at a time. 
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1.10 Question: When does County anticipate the first Task Order release? 

Answer: The County cannot determine when an anticipated Task Order 
will be released. Contract documents will need to be executed and 
approved by County Counsel. Task Orders are assigned by County's 
Project Managers and distributed to contractors. Contractors should be 
ready for projects at any given period of time once all the contract 
documents are executed. 

Thank you for your interest and participation. 

fndi!J~ 
Michele Weimer 
Procurement & Contracts Manager/ 
Purchasing Agent 
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